
 

How 9Marks Got More For Less With Streamlining 
 

The Challenge  

In the spring of 2015, Redpath began consulting for 9Marks, a nonprofit ministry dedicated to 
equipping church leaders with various resources such as publishing books and events. Being the 
small nonprofit that it is, 9Marks was particularly interested in enhancing specificity on reports 
and better managing their donors. Additionally, the organization needed to eliminate duplicates, 
overcome issues with Convio, and find a better solution for establishing campaigns based on 
their programs.  

The Solution  

To help them achieve their goals, our consultants here at Redpath took the time to learn 9Marks 
business, and ultimately drafted a list of actions to address each of the stated issues. The 
solutions were as follows:  

❏ Implement Salesforce 
❏ Implement NPSP 3.0 
❏ Implement iDonate for donations 
❏ Implement Shopify for their book store, shipping rates, books/titles with graphics, 

discount codes 
❏ Configure Workato to integrate Shopify with Salesforce 
❏ Configure Salesforce to manage events and campaigns 
❏ Build reports and dashboards 
❏ Cleaned and migrated 65,000 contacts and 30,000 transactions including donations, 

events and bookstore transactions. 
 
The Results  
 
As a result of a team effort, 9Marks was able to meet each of their goals with great success. 
These are some of the ways Redpath tailored Salesforce to accomplish the project:  
 

❏ iDonate allows 9Marks to easily manage individual and recurring donations and 
automatically generates tax receipts. Plus, it allows individuals to donate items such as 
vehicles, stock, or other misc. items. iDonate also seamlessly syncs with Salesforce 

❏ 9Marks saved time and money using Shopify. Shopify is also much easier to manage than 
Convio with their books/titles and setting up discount 
codes, and finally syncing with Salesforce using 
Workato 

❏ Fulfillment process is streamlined because book orders 
are automatically generated and sent to their fulfillment 
partner, saving time between purchase and delivery 

1 
 ©2015 Redpath Consulting Group LLC 

1011 Washington Avenue South, Suite 350 Minneapolis, Minnesota 55415 


